
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL  

LANDSCAPE COMMITTEE 
 

Thursday, October 10, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 8, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda)  
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Project Log 
10. Herbicide Usage Update 
 
Items for Discussion and Consideration: 
 
11. Request for Tree Removal – 75-T Calle Aragon– Southern Magnolia  
12. Request for Tree Removal – 228-D Avenida Majorca – Fern Pine  
13. Request for Tree Removal – 313-A Avenida Castilla – Canary Island Pine 
14. Request for Tree Removal – 471-F Calle Cadiz – Carrotwood  
15. Request for Tree Removal – 873-D Avenida Sevilla  –  Star Pine  
16. Request for Tree Removal - 2188-Q Via Mariposa E. – Silk Oak 
 
Items for Future Agendas: 
 
Concluding Business: 
17. Committee Member Comments 
18. Date of Next Meeting – December 12, 2019 
19. Adjournment 

 
 

Kurt Wiemann, Staff Officer 
Eve Morton, Landscape Operations Coordinator  268-2565 
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Project
Description

Status
Estim

ated 
Com

pletion/ O
n-G

oing 
Date

Com
pletion

Budget vs Actual

Landscape 
Revitialization 

Project

Elim
ination of highest w

ater-using turf areas; replacing w
ith 

w
ater efficient landscapes. Continue separating m

ixed 
stations.

Scheduled to com
plete  CDS 14/15 Irrigation 

Retro-Fit Project. Final plans are in developm
ent 

for turf reduction project.
2019

3%
Budget: $350,000                        

Year-to-date (February): $25,287
Balance: $324,713

Tree 
M

aintenance 

This annual program
 includes the scheduled trim

m
ing of all 

M
utual trees; unscheduled pruning and service requests; 

dead tree rem
oval and replacem

ent.

As of August 31, 2019, 3,404 scheduled trees 
w

ere trim
m

ed, 318 trees rem
oved, 3 new

 trees 
w

ere planted and 66 off-scheduled service 
requests com

pleted.

Decem
ber 2019                      

Annual
68%

Budget: $1,232,529                                     
Year-to-date  (August): $838,279

Balance: $394,250

     U
nited M

utual Landscape Project Log
O

ctober 2019
2019 Projects
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Product PPG # Gallons Total Gallons Total

*Finale $67.69 34 $2,280.68 37 $2,479.71

Oroboost $21.20 4 $92.80 6 $122.62

$2,373.48 Total $2,602.33

Round Up $36.50 39 $1,428.01

Projected Sept -Dec

*2019 Finale cost per gallon ranged between $53.76-$81.75.  This is an average cost.

Herbicide Alternative
May - August 2019 Usage

Total Finale/Oroboost:

January -May
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 75-T Calle Aragon (Masoomian) – Southern 
Magnolia 

  

RECOMMENDATION 

Deny the request for the removal of a Southern Magnolia tree located at 75-T and trim on 
schedule.  

BACKGROUND 

Ms. Masoomian became a member in July 2016, and is requesting the removal of a Southern 
Magnolia tree, Magnolia, grandiflora, located at the front of the unit in the shrub bed area 
(Attachment 1).  The reasons cited by her for the removal are; litter/debris and view 
obstruction. Staff contacted the member residing in 75-G, the unit below, Ms. Palmer via 
telephone, who stated she does not want the tree to be removed.  

The tree was last trimmed in January 2017, and future scheduled trimming is tentatively 
scheduled for fiscal year 2022.  The tree is approximately 25 feet in height with a trunk 
diameter of approximately 9 inches and is growing approximately 5-6 feet from the unit and 2-3 
feet from the walkway.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease.  There are some surface roots present. The tree displays a well-balanced 
canopy and there is no visible damage to the patio wall.  There is some minor cracking in the 
walkway.  It is Staff’s opinion these cracks are not due to the tree.  The United Mutual policy is 
to not remove trees due to litter or debris and there is no current policy for the trimming of trees 
due to view obstruction.                           

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $1,724. The estimated cost to trim the 
tree is $165. The cost to remove the tree is estimated at $550. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    
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United Laguna Woods Mutual 
Request for Tree Removal: 75-T Calle Aragon 
October 10, 2019 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 75-T Calle Aragon 
October 10, 2019 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
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United Laguna Woods Mutual 
Request for Tree Removal: 75-T Calle Aragon 
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 228-D Avenida Majorca (Harwood) – Fern Pine 
  

RECOMMENDATION 

Deny the request for the removal of a Fern Pine tree located at 228-D and trim on schedule.  

BACKGROUND 

Mr. Harwood became a member in December 2010, and is requesting the removal of a Fern 
Pine tree, Afrocarpus, gracilior, located at the side of the unit in the shrub bed area 
(Attachment 1).  The reasons cited by him for the removal is structural damage.  Mr. Harwood 
further states the patio was replaced due to cracking.  No additional members have signed the 
Landscape Request Form (Attachment 2). 

The tree was last trimmed in April 2017, and future scheduled trimming is tentatively scheduled 
for fiscal year 2020. The tree is approximately 27 feet in height with a trunk diameter of 
approximately 21 inches and is growing approximately six feet from the patio and three feet 
from the walkway.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease.  It has minimal surface roots, a healthy trunk flair and displays a well-
balanced canopy.  There is cracking in the sidewalk as well as recent grinding of the concrete 
expansion joint.  According to the Streets and Sidewalks Division there was only one medium 
sized root that was found at the patio walls footing and several small roots that needed to be 
removed.  The cost to replace the patio slab was $3,027.  The tree trimming policy for 2020 is 
to reduce tree crowns by approximately 20 percent; this tree will be thinned and the overall 
width of the tree will be reduced during the next trim cycle.                          

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $5,153. The estimated cost to trim the 
tree is $650. The cost to remove the tree is estimated at $3,400. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    
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United Laguna Woods Mutual 
Request for Tree Removal: 228-D 
October 10, 2019 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 228-D 
October 10, 2019 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
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United Laguna Woods Mutual 
Request for Tree Removal: 228-D 
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 313-A Avenida Castilla (Mark) – Canary Island 
Pine 

  

RECOMMENDATION 

Deny the request for the removal of a Canary Island Pine tree located at 313-A and trim on 
schedule.  

BACKGROUND 

Ms. Mark became a member in August 2004, and is requesting the removal of a Canary Island 
Pine tree, Pinus, canariensis, located at the side of the unit in the shrub bed area (Attachment 
1). The reasons cited by her for the removal are; litter/debris, structural damage, and 
overgrown.  There were no additional signatures on the Landscape Request Form (Attachment 
2).  

The tree was last trimmed in November 2015, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020. The tree is approximately 45 feet in height with a trunk 
diameter of approximately 27 inches and is growing approximately five feet from the unit and 
the walkway.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease, displays a well-balanced canopy, and although there is presence of surface 
roots, there is no visible damage to the patio wall or sidewalk.  There are no reports of sewer 
line stoppages, unit damage, or sidewalk repairs.  The United Mutual policy is to not remove 
trees due to litter or debris.                           

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $5,526. The estimated cost to trim the 
tree is $400. The cost to remove the tree is estimated at $2,700. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 313-A 
October 10, 2019 
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United Laguna Woods Mutual 
Request for Tree Removal: 313-A 
October 10, 2019 
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STAFF REPORT 

 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 471-F Calle Cadiz (Spivak) – Carrotwood Tree 
  

RECOMMENDATION 

Approve the request for the removal of a Carrotwood tree located at 471-F.  

BACKGROUND 

Ms. Spivak became a member in May 2017, and is requesting the removal of a Carrotwood 
tree, Cupaniopsis, anacardioides, located at the front of the unit in the shrub bed area 
(Attachment 1).  The reasons cited by her for the removal are; structural damage, litter/debris, 
and the lifting of the pavement causing risk and hazard.  No additional residents have signed 
the Landscape Request Form (Attachment 2). 

The tree was last trimmed in February 2017, and future scheduled trimming is tentatively 
scheduled for fiscal year 2019.  The tree is approximately 31 feet in height with a trunk 
diameter of approximately 19 inches and is growing approximately three feet from the patio 
wall and three feet from the walkway.   

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with some signs of decay.  
The trunk has poor root taper and a major limb loss occurred sometime in the past five years.  
There is sidewalk cracking as well as cracking in the patio area.  This species is on a two-year 
trim cycle due to its rapid growth and the removal would be a cost saving to the Mutual.   
 
Also, there is a Brazilian Pepper tree in good health located at Unit G and with the removal of 
the Carrotwood, the Pepper tree would eventually assume a better shape due to the 
competition for available space with these two trees being planted so closely together.                              

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $3,494. The estimated cost to trim the 
tree is $350. The cost to remove the tree is estimated at $650. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    
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United Laguna Woods Mutual 
Request for Tree Removal: 471-F  
October 10, 2019 

 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 471-F  
October 10, 2019 
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United Laguna Woods Mutual 
Request for Tree Removal: 471-F  
October 10, 2019 
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STAFF REPORT 
 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 873-D Avenida Sevilla (Chen) – Star Pine 
  

RECOMMENDATION 

Deny the request for the removal of a Star Pine tree located at 873-D and trim on schedule.  

BACKGROUND 

Ms. Chen became a member in March 2019, and is requesting the removal of a Star Pine tree, 
Araucaria, columnaris, located across the walkway from her unit in the turf area (Attachment 
1).  The reasons cited by her for the removal are; litter/debris, poor condition, personal 
preference, and view obstruction. Six additional residents have signed the Landscape Request 
Form in favor of the removal (Attachment 2). 

The tree was last trimmed in November 2016, and future scheduled trimming is tentatively 
scheduled for fiscal year 2021.  The tree is approximately 62 feet in height with a trunk 
diameter of approximately 21 inches and is growing approximately six feet from the patio wall 
and three feet from the walkway.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease, has noticeable surface rooting which is typical with this species, and 
displays a well-balanced canopy with a self-correcting lean which is also typical with this 
species.  The tree has been topped in the past which was a past practice in the community to 
remove top end weight; this tree has not suffered from the topping.  There is no visible damage 
to the patio wall or sidewalk.  There was a report of a multi-fixture stoppage reported in June 
2016, with no mention of tree roots.  The United Mutual policy is to not remove trees due to 
litter or debris and currently there is no policy for the trimming of trees due to view obstruction.                 

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $5,153. The estimated cost to trim the 
tree is $350. The cost to remove the tree is estimated at $2,800. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    
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United Laguna Woods Mutual 
Request for Tree Removal: 873-D  
October 10, 2019 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 873-D  
October 10, 2019 
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United Laguna Woods Mutual 
Request for Tree Removal: 873-D  
October 10, 2019 
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STAFF REPORT 

 
 
DATE: October 10, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 2188-Q Via Mariposa E. (Russell) – Silk Oak 
  

RECOMMENDATION 

Deny the request for the removal of a Silk Oak tree located at 2188-Q and trim on schedule.  

BACKGROUND 

Ms. Russell became a member in September 2019, and is requesting the removal of a Silk 
Oak tree, Grevillea, robusta, located at the side of the unit in the shrub bed area at the top of 
the slope (Attachment 1).  The reasons cited by her for the removal are; possible structural 
damage, litter/debris, and the potential of considerable damage to both buildings 2188 and 
2187 should there be a serious weather event.  Ms. Russell further states that in 2016 a large 
branch fell onto building 2188, however, no long term damage occurred.   Five additional 
residents have signed the Landscape Request Form in favor of the removal (Attachment 2). 

The tree was last trimmed in January 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 42 feet in height with a trunk 
diameter of approximately 31 inches and is growing approximately four feet from the unit.   

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible signs of 
decay or disease, has no noticeable surface roots, has healthy trunk flair, and displays a well-
balanced canopy.  There is no visible damage to the unit.  There is an AC unit which rests on a 
plastic pad that is approximately one foot from the tree.  This is an alteration and is the 
responsibility of the member should any damage occur due to the close proximity to the tree.   
 
The tree department has been instructed to crown reduce trees during the upcoming normal 
trim cycles.  This tree will also be thinned and have end weight reduced.                           

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $9,460. The estimated cost to trim the 
tree is $800. The cost to remove the tree is estimated at $2,800. 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Kurt Wiemann, Senior Field Services Manager    
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United Laguna Woods Mutual 
Request for Tree Removal: 2188-Q 
October 10, 2019 

 

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 2188-Q 
October 10, 2019 
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United Laguna Woods Mutual 
Request for Tree Removal: 2188-Q 
October 10, 2019 
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